Tioga City Commission 
September 2, 2014 
Minutes

Commissioners Present: McClelland, Davidson, Weflen, and Grubb
Commissioners Absent: none
Visitors Present:  Rich Zakrajsek, Harlan Engberg, Kevin Killough (Tioga Tribune), Desiree Hanson, Heather Novak, Melissa Koch, Travis Wittman, Dan Weyrauch, Renae Welsh, Melissa Johnson, Ben Johnson, and Judy Heilman.
The regular meeting of the Tioga City Commission was called to order at 7:00 pm by Vice President McClelland at Tioga City Hall.
Weflen made a motion and Grubb seconded to dispense the reading of the August 18th minutes.  All voted aye.  Motion carried.  
Commissioners Reports:
McClelland gave information on various quotes.  Grubb made a motion approve Dakota Fences quotes for $6,700.00 and $31, 300.00 for installation of fence by city shop.  Weflen made a second motion.  All voted aye, motion carried.   Davidson made a motion to approve purchasing 3 additional sirens for some of the new developments and updates from Kohler Communication for $44,257.58.  Grubb made a second motion.   All voted aye, motion carried.  Grubb made a motion to approve traffic control corporation installation for $9485.00 with the additional annual fee of $2000/year for tech support.  Weflen made a second motion.  All voted aye, motion carried.  Discussion was held on setting aside funds for the John Deer Payloader, adding the cost of $288,000 for a scraper to the 2015 budget, and costs of $5,000-7,000 for an additional trailer for lawnmowers.
Davidson introduced the police department’s new sergeant, Cory Murphy from Burke County.  He started on Sept. 1, 2014.

Public Input: 
Melissa Johnson gave information regarding a Color Dash event for next year on June 13th.  Weflen made a motion to approve Color Dash route.  Grubb made a second motion.  All voted aye, motion carried.  

Several residents from Tioga were present to indicate their concerns with the police department aggression and provided stories of their experiences.  Those who made a statement included Dan Weyrauch and Renae Walsh.  The city commission thanked them for addressing their concerns, indicated they will look into their complaints, and will research further on the steps to be taken if needed.  

Discussion was held on the need for updating the stairs in front of the building department.

Old Business:  
Harlan Engberg present a change order for the Water, Sewer, & Street Improvement District 2013-1.  Grubb made a motion to approve the change order for the increase of $814,947.88.  Weflen made a second motion.  Weflen made a motion to approve payment for $598,872.98 towards the Water, Sewer, and Street Improvement District 2013-1 for  work accomplished through 10/21/2103.  Grubb made a second motion.  All voted aye, motion carried.  Harlan indicated the wastewater bid packet has been advertised and the bid opening will be on Sept. 18th at 2pm at City Hall.
Discussion was held on including the main street project in the 2015 budget.  Discussion was also held on the city hall proposal and the need for plans to be drawn up.  Ben Johnson indicated that it will need to go out for bids if it is over $100,000.00.  It was tabled for a later meeting.  City commission decided to move the discussion of the 2015 budget to the end of the meeting discussion.
New Business:

Davidson made a motion to approve the two local permits for the Demo Derby during Farm Festival weekend.  Weflen made a second motion.  All voted aye, motion carried.   Weflen made a motion to approve the alcohol beverage special permit for the Model Tavern for the Farm Festival weekend.  Davidson made a second motion.  All voted aye, motion carried.
Discussion was held on the need for a new lock at the landfill and winter landfill hours.  Item was tabled to next meeting.   The City Commission decided to schedule a special meeting on Sept. 29th for discussion of the 2015 budget.   Discussion was held on the current city utility rates.  Item was tabled to the following meeting to consider the costs and possible revenue.

Rich Zakrajsek presented the following building permits:

Anytime Fitness – Class A – Davidson made a motion, Grubb seconded.  All voted aye, motion carried.

Kirk Odegaard/ Manufactured Home - Weflen made a motion, Grubb seconded.  All voted aye, motion carried.

Kirk Odegaard/Storage Shed – Welfen made a motion,  Grubb seconded.  All voted aye, motion carried.  

Advantage Construction/ 18 townhomes  - Davidson made a motion, Grubb seconded.  All voted aye, motion carried.

Grubb made a motion to approve $1000+ payment for AE2S to determine possible costs of square footage for the city hall drawings.  Davidson made a second motion.  All voted aye, motion carried.

Grubb made a motion to approve the updated garbage resolution to the city ordinances that reflect the new requirements from Circle Sanitation to include totes.  Weflen made a second motion.  All voted aye, motion carried.

Discussion was held on the upcoming city projects, salaries, current and available revenue, and license/utility rates.   Research and comparison to local communities on their rates will be done and will be discussed at the next commission meeting regarding possible rate increases.   Discussion was also held on updates to the 2015 proposed Revenue and Expense Budgets.
Being no further business the meeting adjourned at 10:05 pm.
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