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CITY OF TIOGA
City Commission Special Meeting Minutes

May 12, 2015
A special meeting of the City Commission of the City of Tioga was called to order at 7:03 pm on Tuesday May 12, 2015, at the Tioga City Hall, by President of the City Commission Drake McClelland.

PRESENT:  
 Drake McClelland, Todd Thompson, John Grubb, Heather Weflen, Ben Johnson, Tarie Bunner

ABSENT:
Ronda Davidson
Guest:
Antonio Conti, Larry Anderson, Charlie Vein, John Schumacher
Modifications/Approval of Agenda:

Old Business

Wastewater Treatment Plan


Larry Anderson with AE2S presented a brief study of wastewater treatment issues and possible solutions, immediate, interim and long term.  Based on the population of 3200 Tioga has 2 options for wastewater treatment.  
1. MBR plant: 

a. This is a mechanical skid plant that is capable of treating up to 4,000 people

b. The skid plants are not permanent, they are unable to be utilized in winter months

c. The cost is approximately $6,339,000.00 for 4 skids

d. Annual O&M cost of approximately $260,000.00

2. Aeration Plan:

a. This is a green system

b. Able to service up to 4,000 people with the capability of easily adding on to service 6,200 people

c. Cost to service 4,000 people is approximately $3,975,000.00 additional cost of $2,895,000.00 to service 6,200 people.
d. Annual O&M Cost of $155,000.00 for service of 4,000 with an additional annual cost of $130,000.00 to service  6,200 people 

e. Not immediate use, will not be in use until 2016.

With the aeration plan the City would need to use chemicals to treat the immediate wastewater to comply with permit parameters.  These chemicals would be Bio-Augmentation, Hydrogen Peroxide and Alum.  The annual cost of the chemical treatment will be approximately $130,000.00.  

Taking all things into consideration for the City of Tioga’s needs and growth potential as well as the available footprint restrictions, annual O&M costs and construction costs, AE2S recommends an Aerated Pond Activated Sludge Treatment Plan.  

Grubb made a motion to proceed with AE2S’s recommendations both immediately with chemical treatment and interim with an aerated pond and activated sludge plan, second by Weflen.  Roll Call:  Ayes; 4 Nays; 0 Absent; 1. Motion Carried.

Main Street North Project Award:


John Schumacher with Ackerman-Estvold advised that due to Ackerman’s inability to verify the completion of a similar municipal project by JR Civil LLC, they recommend the City deny the award to JR Civil LLC and grant the award to Quam, the next lowest bidder.  

Ben Johnson advised the city should have a policy in place for scoring firms bidding on City projects.  He advised that the city has the option to not award the project to the lowest bidder for valid reasons, but cannot act arbitrarily in their decision making.  He advised that since Ackerman-Estvold was able to contact the references provided by JR Civil LLC and those references were of a positive nature and although JR Civil LLC has no verifiable municipal project completions, they do have projects of similar size and scope.  

The Commission held some discussion on the issue.

Grubb made a motion to award the Main Street North project to JR Civil LLC and to have Tarie Bunner draw up scoring criteria for future projects with Ben Johnson’s assistance, second by Weflen.  Roll Call: Ayes; 4 Nays; 0 Absent; 1.  Motion Carried.

Main Street Downtown Project Award:


John Schumacher advised they received only one bid for the Main Street downtown project from Quam Construction and that bid came in under estimation.

Grubb made a motion to award the Main Street downtown project to Quam Construction with the contingencies that they must meet with business owners in an open meeting prior to construction to address any issues or concerns and that they present a schedule of construction prior to beginning project, second by Weflen.  Roll Call: Ayes; 4 Nays; 0 Absent; 1.  Motion carried.  
With no further business the meeting of the Tioga City Commission was adjourned by McClelland at 8:29 pm. 

The next meeting of the City of Tioga is scheduled for Monday May 18, 2015 at 7:00 p.m., to be held at the Tioga City Hall.  
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Drake McClelland, President of the City Commission
ATTEST:
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Tarie Bunner, City Auditor
