CITY OF TIOGA
City Commission Special Meeting Minutes

January 21, 2015
A Special meeting of the City Commission of the City of Tioga was called to order at 6:00 p.m. on Thursday,                  January 15, 2015, at the Tioga City Hall, by President of the City Commission Drake McClelland.

PRESENT:  
President of the City Commission Drake McClelland; City Commission Member(s), John Grubb, Ronda Davidson and Heather Weflen;   City Auditor Tarie Bunner.  
ABSENT:
Finance Commissioner Todd Thompson
Guest:
Loren Hoffman and Ryan Graf, AE2S Nexus

Drake McClelland called meeting to order at 6:05 p.m.  McClelland advised he was going to revise the order of the meeting and allow Ryan Graf from AE2S Nexus to present the CIP and Financial Modeling presentation before the City Commission reviews the Wages/Salaries in case an Executive Session was necessary.


Ryan Graf from AE2S Nexus began his presentation, the second half of a bench marking analysis AE2S Nexus began for the City of Tioga last summer, on how Tioga best deals with the growth impact associated with the Oilfield industry and the costs associated with such growth.  The following is an outline of said presentation;

Section 1:

Study Purpose

· Identify what the costs are going to be
· Allow Tioga to better plan for future

· What types of growths to expect

· How to better garnish State support

· Address any gaps in funding

Land Use Concept: Updated from 2012 Analysis

· Identifies where growth will happen

· Where capital improvements will be most concentrated

· What types and magnitude of capital improvements in specific areas

· Allows City of Tioga to control the process in the future

Capital Improvements areas based on land use and growth

· Roadways

· Trunk Sanitary Sewer

· Wastewater Treatment

· Storm Sewer and drainage

· Water Distribution and Storage

· Public buildings/General Public

Prioritization of these areas over the next 6 years and associated costs of improvements

1. Roadways

a. $28.4 million in Main Street reconstruction and associated residential expansion 
b. Approximately $1 million per year is included for general maintenance and repair 

2. Trunk Sanitary 
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a. $15.6 million over next 6 years for improvements

b. Includes approximately $1 million per year for Repairs and maintenance

3. Wastewater Treatment

a. $10.3 million for expansion of new pipelines around the parameter of the City

b. Includes approximately $1 million per year for repairs and maintenance

4. Storm Sewer and Drainage

a. $17.1 million over next 6 years although most will be needed in 2016
b. Concentration on center of town moving South with the purpose of getting City of Tioga out of flood plain

5. Water Distribution

a. $15 million over next 6 years

b. This includes New water tower in 2015 and upgrading to high capacity lines on the west side in 2016

6. Public buildings/General public

a. $44.2 million which includes
i. $15.7 million for a new City Hall

ii. $27 million for a new Recreational Center 

iii. $1.5 million for a new Dog Park

Recap 


City of Tioga is looking at spending $20-30 million annually on Capital Improvements through 2019 and then an annual expenditure of $4 million for R&R (repair and restoration)
Section 2: Operational and 6 year projection plan

· Community Benchmarking

· Existing service levels

· Future Service levels

· Growth projections

1. Benchmarking; study was done on metrics of 7 different communities around North Dakota of similar size according to Tioga’s current growth rate.

a. Key components being

i. Utility accounts administered,

ii. Centerline Infrastructure

iii. Miles Maintained

iv. Services offered

v. FTE Counts by department

vi. Fleet Inventory by department

b. Population projection by 2020 is 6,600

i. City Staff growths expected to more than double

ii. City fleet size expected to grow to around double
iii. Increased Fleet costs $4 million

iv. Increased Staffing costs $6.4 million

2. Detailed analysis of 6 year capital and operating revenue requirements and projections

a. City Fund GAP analysis

i. General Fund
1. At current rates revenues will fall from current position

ii. Municipal Highway Fund
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1. At current rates revenue will rise from current position

iii. Water/Trunk Sewer/Wastewater Treatment Fund

1. At current rates revenue will almost double from current position

iv. Garbage/Landfill Fund

1. At current rates revenue will almost double from current position

3. Future taxable values:

a. At current growth rate, comparable to growth rate from 2011 to 2014,  taxable value estimate by 2020 will be $25.2 million

4. Property Tax projections

a. Mill levies at 2014 values over next 6 years will be $1,326,516

5. Sales tax projections

a. Estimated 80 percent of sales tax revenue available for City’s use at growth rate of 4 percent, which is consistent with State guidance.

6. Gross Production tax projections

a. Based on starting price of $74 per barrel and escalating to $82 per barrel

b. Based on current split of 75/25 State/local
c. Based on 2010 census population percentage

d. Estimate projection of $40.8 million over next 6 years

7. Additional revenue streams

a. Specialized grants for specific project types

b. State Water Commission Grant

c. Possibly Special Assessments revenue

Total revenue projections over next 6 years $85.5 leaving a little more than $78 million gap 


Section 3: Recommendations

· Review State Funding Opportunities

· Explore other city Revenue Streams

· Enterprise Fund

· Property Tax

· Sales Tax

· Possible Debt funding

At this time Ryan Graf opened the floor for any questions.  Heather Weflen wanted to know if we had the presentation available on PowerPoint and was answered yes as well as PDF format.  No motion was made regarding this issue.
McClelland advised next order of business was employee wages/salaries for 2015. Discussion was made regarding closed session versus open session.  Ben Johnson, City Attorney advised unless negotiations were being made with the employee at the present time, it did not meet the qualifications of being a closed session.  

 Ryan Graf presented a spreadsheet which he created from the feedback he was given by each department head at the last meeting regarding wages and salaries.  The steps were 0, 1, 2, 3, 4, 5.  Every new hire will start at step 0 and upon 36 months of employment and good annual performance reviews, employee will move to step 1 with corresponding rate of pay increase.  Steps 2 and 3 are also based on 36 month increments however step 4 requires 48 months to reach and step 5 requires only 24 months.
Tioga City Commission 

Special Meeting Minutes 

January 21, 2015 

Page 4

Davidson suggested that every department be at the same rate of increase across the board, currently it was different for each department.  When asked what the rate should be McClelland and Davidson agreed to look at projections at a rate of 3.25%.  Discussion was continued at this rate.

McClelland advised the chart should reflect base starting with no staff in place and all commission members should keep that in mind.  McClelland questioned if everyone felt comfortable hiring someone in at the beginning rate of pay for each position.  Weflen advised she believed so, the wage should reflect the experience necessary to fulfill the position and they should reflect the starting wage for the surrounding areas and in consideration with oilfield wages as well.  
McClelland questioned if the City will be able to afford these wages if and when the City hires the needed future employees.  Ben Johnson, City Attorney, advised the City will not be hiring all those employees at the same time and as they are hired the City will have the increased revenues projected as well.

McClelland posed the question of what to do if an employee has unsatisfactory review; do they move to the next step or stay the same?  Weflen and Jeff Spivey advised the employees must earn the step through work performance and time served, otherwise they do not move beyond their current step.  

Grubb advised it may be more applicable if you hire someone in at a rate of pay based on their experience and ability at the time of application.  McClelland and Weflen advised that was the purpose of this was to know prior to hiring anyone what they would be getting paid.

Discussion was made that the City needs to be able to pay employees even if the bottom dropped out of the oilfield.  Other discussion was made that the City also needs to be able to hire people with the necessary skills to perform the jobs appropriately and therefore begins with wages.  
More discussion was made about the percentage increase, Graf advised each department was at the 3.25 percent except for Admin/Finance which was at 9% due to the starting and ending wages provided him by Todd Thompson.  Jeff Spivey advised you get what you pay for and that began another discussion of current rates and percentages.  

Further discussion was made regarding wording of policy and hiring employees in at different steps according to their qualifications.  Projections were done with each step at 5% increase and discussion was held on those projections.  
Ben Johnson advised he did not think it should be on an Excel spreadsheet and posed the question of how the Commission wanted to implement this policy i.e.; were the beginning wages/salaries going to be in the job descriptions, in the handbook, or just as a guideline? Advised he did not see the handbook being changed on a regular basis; however wages/salaries need updated as time goes on.  Advised he is unsure how to adopt a spreadsheet into policy.  Graf advised the City Auditor would update the spreadsheet as needed and simply insert it into the master copy.  Johnson advised his suggestion would be to have the step system in the handbook and the wages would be on Conditions of Employment only having a master copy in the auditor’s office for reference purposes, the handbook would only contain a rage of wages for each position.  Also when advertising for positions, the salary/wage range would be on the description of the position.    
Loren Hoffman suggested creating a committee to look over and decide on starting wages/salaries that can be put in place by the next regular meeting February 02, 2015, so the policy and beginning salary/wage range can be adopted at that time.  Graf advised once the determination was made to forward the policy to the City Attorney for review and compliance to City’s regulations.  Weflen advised she would be interested in being on the committee as did McClelland and Davidson.  Determination was made that the committee would be comprised of Weflen and McClelland and Davidson could advise Weflen of her preferences.  
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Weflen made motion to form a committee consisting of Drake McClelland and Heather Weflen to set salary/wage starting points.  Grubb seconded, Roll call: 4 Ayes 0 Nays, motion carried. 

Motion was made by Grubb and seconded by Weflen to adopt the main steps, increments between each step, a 5% increase per step as well as the language of the policy for the handbook.  Roll call;  4 Ayes 0 Nays motion carried.

With no further business McClelland adjourned the Special Meeting of the City Commission of the City of Tioga at 8:14pm.
The next regular meeting of the Tioga City Commission is scheduled for Thursday, January 22, 2015, at 7:00 p.m., to be held at the Tioga City Hall.








______________________________________








Drake McClelland, President of the City Commission
ATTEST:

_______________________________________
Tarie Bunner, City Auditor
