CITY OF TIOGA
City Commission Meeting Minutes

February 02, 2015
Unofficial

A meeting of the City Commission of the City of Tioga was called to order at 7:00 p.m. on Monday,                  February 02, 2015, at the Tioga City Hall, by President of the City Commission Drake McClelland.

PRESENT:  
President Drake McClelland, Vice-President John Grubb, City Commission Members, Ronda Davidson and Heather Weflen; City Auditor Tarie Bunner.  
ABSENT:
Todd Thompson
Guest:
Wayne Knutson, Adam E. Fedler, Mike Boudreaux, Naomi Thomas, Tom Johnson, Kevin Killough, Charles Veine, Todd Wilen, Steven Jensen, Chris Nogaard, Harlen Engberg, Jeff Moberg, Dan Larson, Scott Sundhagen, Dallas Lalim, Tim Sundhagen, Nathan Germandson, Judy Heilman.
Minutes: 

Motion made by Davidson to approve the minutes of January 21, 2015 Special Meeting as presented.  Seconded by Weflen, Roll Call: Ayes; 4 Nays; 0 Motion Carried
Motion made by Grubb to approve the minutes for the January 22, 2015 Regular Meeting as presented, seconded by Davidson.  Roll call; Ayes: 5 Nays: 0 Motion carried
Commissioners Reports:

Davidson; Requested that the Commission approve putting the School Resource Officer position into effect as the position was approved last meeting.  Motion made by Davidson seconded by Grubb.  Roll Call: Ayes; 4 Nays; 0 Motion Carried
Grubb, none

Weflen; Advised the uniform committee was debating on whether to go with a 3rd party vendor for uniforms versus buying patches.  Weflen advised she has received estimates on grader work for the Main Street project and that the doors and trim work are all that are left to do at City shop and we should be expecting a bill shortly.  
Public Input

McClelland advised there will be no public input this meeting
Old Business

Bunner advised Commission members that Antonio Conti with AE2S dropped off the Final CIP report; however no preliminary reading had been completed as of the meeting.   McClelland made a motion to table the approval of the CIP report until a complete review can be done, seconded by Grubb.  Roll Call:  Ayes; 4 Nays; 0 Motion Carried
Ben Johnson advised BNSF was looking to re-plat Vernon Nelson’s property for their railroad expansion and in such case the issue needs to be turned over to the City Planning and Zoning Commission to make a determination, and then be brought back in front of the City Commission for approval.  Davidson made a motion to table the issue until the second Commission meeting in March to give Planning and Zoning time to go through the appropriate steps to make a determination on the matter.  Second by Weflen, Roll Call:  Ayes; 4 Nays; 0 Motion Carried.
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After review of resolutions 2015-05, 2015-06 and 2015-07; appointment of Special Assessment Commission members; 

Weflen made a motion to approve Resolution 2015-05.  Second by Davidson, Roll Call: Ayes; 4 Nays; 0 Motion Carried
Davidson made a motion to approve Resolution 2015-06. Second by Grubb, Roll Call: Ayes; 4 Nays; 0 Motion Carried


Grubb made a motion to approve Resolution 2015-07.  Second by Weflen, Roll Call: Ayes; 4 Nays; 0 Motion Carried.

A review of Position Descriptions for Deputy Auditor – Utility Billing Services and Deputy Auditor – Accounting Services was made.  Bunner advised the amendment of adding Notary services to Utility Billing Services and changing Accounting Specialist to Accounting Services were made and approved by Thompson.


Grubb made a motion to approve position description of Deputy Auditor – Utility Billing Services as presented. Second by Davidson, Roll Call: Ayes; 4 Nays; 0 Motion Carried


Davidson made a motion to approve position description of Deputy Auditor- Accounting Services as presented.  Second by Weflen, Roll Call: Ayes 4 Nays; 0 Motion Carried
A review of the amended Organizational Chart was made, Bunner advised the changes that were made were adding the Head Librarian and Airport Manager, changing titles of Dispatcher I and Accounting Services and School Resource Officer/Patrol Officer.  
Weflen made motion to approve the Organizational Chart as presented. Second by Grubb, Roll Call: Ayes; 4 Nays; 0 Motion Carried.
Weflen advised she was unaware that all department Commissioners were to place all current employees under their department into a salary/wage step increasing their current pay, or to approve a Cost of Living pay increase for each, therefore she made a motion to table the issue until next meeting when every Commissioner will have current raise/step increase for each employee within their department.  Second by Davidson, Roll Call: Ayes; 4 Nays; 0 Motion Carried.

Davidson made a motion to table the appointment of the Airport Board President, allowing the Vice President to take over until their audit is complete.  She advised she has some reservations about making an appointment of the same person without having any fiscal information on the matter.  McClelland called for a second.  With no second Motion failed.  Wayne Knutson requested the Commission not accept Chris Nogaard’s request for reappointment advising he has had issues with the current board members since taking appointment.  Chris Jensen and Chris Nogaard addressed comments made by Knutson and made comments of their own.  After some debate McClelland called for a motion.  
Grubb made a motion to approve Chris Nogaard’s request for another term as President of the Airport Board.  Second by Weflen, Roll Call: Ayes; Grubb, Weflen Nays; Davidson, McClelland.  Motion is not carried.  Issue is tabled until the return of Thompson for revote.

Discussion of the Bid Process for the Wastewater Treatment Plant was made, and decided that due to the Special Assessment Commission being formed and approved this meeting the issue would be tabled until such time as the SAC can meet and present facts to the City Commission.

A review and discussion of Ordinance 2014-03 Alcoholic Beverages was made.  Grubb advised he would like to make the following changes; eliminate the combination classification Class AB allowing the licensee to sell “on-sale” and “off-sale” of alcoholic beverages.  Increase the renewal fee to either $2500 or $5000 for all classes of licenses as well as initial fees.  To add mandate that no “off-sale” sales be allowed after  11 pm., To strike from the Ordinance 7.0309 P. the number of licenses that may be issued, and to increase the 
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penalty fine to $1500.  Johnson advised in order to increase the fine the Commission would need to increase all fines in the fine Ordinance. Bunner advised the first reading was done on June 2, 2014, yet did not find a second reading.  However since the meeting Bunner has discovered she was mistaken and the Ordinance had a second reading on June 18, 2014.  In light of this new information all corrections/adjustments/amendments to this Ordinance must be done by Ordinance amendment 
A review of the Sign ordinance by all Commissioners was performed.  Discussion was made regarding the length of the draft of the original sign ordinance versus the minimal information of the newer draft created by City Attorney Ben Johnson.  Weflen requested Bunner forward to all Commission members both drafts of this ordinance for review. Weflen made a motion to table the approval of the sign ordinance until the next regular meeting after further review of both drafts can be made.  Second by Davidson, Roll Call:  Ayes; 4 Nays; 0 Motion carried.

A review of the credit card policy was made by all members.  Davidson made a motion to approve the credit card policy as presented.  Second by Grubb, Roll Call: Ayes; 4 Nays; 0 Motion Carried.

Mike Boudreaux with Capital Lodge presented a brief presentation regarding the future plans of Capital Lodge to become an extended stay hotel if the Williams County Planning and Zoning Commission approve the rezoning of their land.  After a brief discussion of the letter of support for zoning changes given to Capital Lodge all members agreed no further action was required, letter stands as is.  
Harlen Engberg presented updates of current projects being performed by Ackerman-Estvold.  Engberg requested the Commissioners reject the last bid for the Waste Water Treatment Plant from September 18, 2014 in the amount of $7,418,977.00.  Motion made by Grubb to reject the last bid for the Waste Water Treatment Plant.  Second by Weflen; Roll Call:  Ayes; 4 Nays; 0 Motion carried.

Engberg advised as the City Engineer they would like formal approval to move forward with Reuse Innovation as the basis for the design plans for the Waste Water Treatment Facility, which will be set up in three bids, they have their architectural team as well as their electrical and mechanical and structural teams working on the project now.  Architectural part should be completed in the next month then will got to bid in early May.  Engberg gave each Commissioner a packet regarding the City of Tioga Improvements planned for 2015.  Main Street subtotal is $11,369,005.  Utility Infrastructure Upgrades $5,466,066 and Mechanical Wastewater Treatment is $12,000,000.  
Discussion was made by Commissioners regarding the Main street downtown designs.  First design is making Main Street a one-way street with diagonal parking on both sides.  Second is making Main street parallel parking on one side with diagonal parking on the other although this design will require taking out 1 ½ feet of sidewalk on each side.  Third design is making Main Street parallel parking on both sides. Engberg advised with the one-way and parallel parking on both sides the City would gain approximately 4 feet of sidewalk.  In all designs all new sidewalks, lights and streets with electrical underground.   Grubb made a motion to turn Main Street downtown into a one-way street.  Second by Weflen Roll Call: Ayes; 4 Nays; 0 Motion carried. 
Engberg sent out an invitation for GIS introduction training in Minot on the system that the city has.  McClelland requested there be two sessions, one session being supervisors and the second session for workers.  

Tom Johnson with Akerman-Estvold submitted a request for final payment to CMG Construction in the amount of $18,350.00.  Grubb made a motion to approve and pay the final bill for the waste Water Control Building in the amount of $18,350.00.  Second by Weflen, Roll call: Ayes; 4 Nays; 0 Motion carried.  
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New Business:

McClelland advised the board that on Friday February 6, 2015 the committee for Water tower design will meet with two firms; AE2S and KBM to discuss designs.  
Davidson made a motion to accept John Wilson’s resignation from the Planning and Zoning Commission. Second by Grubb, Roll Call: Ayes; 4 Nays; 0 Motion carried.

Grubb made a motion to place an ad in the newspaper to fill the open seat on the Planning and Zoning Commission until filled.  Second by Weflen, Roll Call: Ayes; 4 Nays; 0 Motion carried.

Adam Fedler with Westgate Lodge presented diagrams to the Commissioners regarding the proposed building for the Westgate Lodge.  Fedler requested approval from the Commission to begin lease negotiations with the City of Tioga through the City attorney for the property located across from Cenex. Johnson advised, lease would be renewable on a yearly basis.  He advised the City cannot create a 100 year or 99 year lease.  Davidson made a motion to approve lease negotiations with Westgate Lodge for the property across from Cenex.  Second by Weflen, Roll Call: Ayes; 4 Nays; 0 Motion carried.

Grubb made a motion to table the request from Williston State College for funding until the next regular meeting to allow Bunner to present amount given in 2014.  Second by Weflen, Roll Call: Ayes; 4 Nays; 0 Motion Carried
Weflen made a motion to table the request for funding from Tioga High School after prom committee until the next regular meeting at which time the amount given from 2014 will be presented. Second by Davidson, Roll Call: Ayes; 4 Nays; 0 Motion carried.

Weflen made a motion to approve a $25.00 donation to Tioga Tribune – Salute to Local Businesses.  Second by Davidson, Roll Call: Ayes; 4 Nays; 0 Motion carried.

Bunner presented a list of city equipment along with proposed hourly rates for approval as the city currently does not have rates available.  Davidson made a motion to approve the rates as presented. Second by Weflen, Roll Call: Ayes; 4 Nays; 0 Motion carried.

Davidson made a motion to approve Freedom Festival’s Bingo permit.  Second by Grubb, Roll Call: Ayes; 4 Nays; 0 Motion carried.

Nathan Germundson advised that the Tioga Rural Fire Department purchased three new Ford F350 super duty trucks and due to rebates offered by Ford the titles were registered in City of Tioga’s name, at this point the rural fire department would like to transfer these titles into the fire departments name.  Davidson made a motion to approve the transfer of titles into Tioga Rural Fire Department’s name. Second by Weflen, Roll Call: Ayes; 4 Nays; 0 Motion carried.
Weflen made a motion to approve the Request for Petty Cash form.  Second by Grubb, Roll Call: Ayes; 4 Nays; 0 Motion carried

Weflen made a motion to approve the Farm Festival Rental form. Second by Grubb, Roll Call: Ayes; 4 Nays; 0 Motion carried.

Grubb made a motion to approve Approval Request form. Second by Weflen, Roll Call: Ayes; 4 Nays; 0 Motion carried.

Davidson made a motion to approve Bunner’s request for overtime for the two deputy auditors for records cleanup. Second by Weflen, Roll Call: Ayes; 4 Nays; 0 Motion carried.
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Discussion was made for the date of the next regular City Commission meeting due to the holiday falling on February 16.  McClelland suggested February 19 due to meetings he and Grubb have on February 17 and the park board has the meeting room reserved on February 18.  Davidson made a motion to move the next regular City Commission meeting from February 16 to February 19 at the same time. Second by Weflen, Roll Call: Ayes; 4 Nays; 0 Motion carried.  

Commissioners were given information regarding annexations to be presented at the next regular meeting.

With no further business the meeting of the Tioga City Commission was adjourned by McClelland at 9:15 p.m. 

The next regular meeting of the City of Tioga is scheduled for Monday February 19, 2015 at 7:00 p.m., to be held at the Tioga City Hall.







______________________________________








Drake McClelland, President of the City Commission
ATTEST:

_______________________________________
Tarie Bunner, City Auditor
