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CITY OF TIOGA
City Commission Meeting Minutes

April 6, 2015
A meeting of the City Commission of the City of Tioga was called to order at 7:00 pm on April 6, 2015, at the Tioga City Hall, by President of the City Commission Drake McClelland.

PRESENT:  
Drake McClelland, Todd Thompson, Ronda Davidson, Heather Weflen 
ABSENT:
John Grubb










Guest:
Ben Johnson, Tarie Bunner, Harlan Engberg, Jeff Spivey, Larry Maize, Jeff Moberg, Judy Odegaard, Tom Johnson

Minutes:
Adjustment on March 16 minutes, page 2 Paragraph 7 should read, “giving the City up to 2 years to provide said hook-ups” not “and 2 years free hook-ups”

Weflen made a motion to approve minutes of March 16th with corrections as stated, seconded by Thompson.  Roll Call: Ayes; 4 Nays; 0 Motion Carried.


No changes on March 30 Special Meeting Minutes.


Davidson made a motion to approve the minutes of March 30 Special Meeting, second by Thompson.  Roll Call: Ayes; 4 Nays; 0 Motion Carried.
Commissioners Reports:

Thompson made a motion to hire Hannah Odegaard as part time summer help at City Hall, second by Davidson.  Roll Call: Ayes; 4 Nays; 0 Motion Carried.


Davidson made a motion to hire Kelly Haider as the new police dispatcher, second by Weflen.  Roll Call: Ayes; 4 Nays; 0 Motion carried.


Weflen advised she has attempted to contact Tobkin Construction regarding a new, updated, itemized bill for the work performed on City shop, but has yet to hear back from them.  Weflen also advised J Mack construction has offered to crush the concrete at the landfill for $6.00 per yard for the City and buy some back from the City at $6.00 per yard.  

Davidson made a motion to proceed with having J Mack Construction crush the concrete for the city at $6.00 per yard and then sell them approximately half at $6.00 per yard, second by Weflen.  Roll Call: Ayes; 4 Nays; 0 Motion carried.  

Weflen advised the landfill hours will need to be adjusted for Spring/Summer hours, asked for input on proposed hours.  She also requested approval to hire the same help from last year.  McClelland advised her to figure out what the hours will be and present at next commission meeting.

Davidson advised the two officers still on administrative leave will be helping out the street department with putting up street signs.  

McClelland advised there is a book of specifications on compaction available at city hall for anyone who is putting in new water and sewer lines.  No one is to put in lines without first referring to the specifications and then abiding by them.  

Public Input
None
Modifications/Approval of Agenda:
No modifications.  Weflen made a motion to approve the agenda as presented, second by Thompson.  Roll Call: Ayes; 4 Nays; 0 Motion carried.  
Old Business

Ackerman –Estvold

Harlan Engberg advised his firm would like to create a schedule for bid process on Main Street Project.  The public notice would go in the April 8, April 15, and April 22 editions of the newspaper and open bids would be on April 30th at 3:00 pm.  Engberg advised this bid includes water and sewer replacements, roadway construction, street lighting, sidewalks, burying cables and all.  Weflen advised she is fairly confident that the City is ready to go out for bids at this time.  

Weflen made a motion to allow Ackerman-Estvold to proceed with the bid process for Main Street Reconstruction, second by Davidson.  Roll Call: Ayes; 4 Nays; 0 Motion carried.
Tom Johnson presented a non-pay Pay request for Heartland Grading as well as a spreadsheet of projects, past and present, with estimated totals.

Robert’s Rules of Order

Bunner advised she sent out an email to all board presidents and secretaries requesting availability for webinar on Robert’s Rules of Order and Open Meetings/Records webinar, and has received only one response.  Bunner requested permission to set 3 dates for the webinars and require attendance by all board presidents and secretaries at one of the specified times. 

Weflen made a motion to approve the scheduling of 3 webinar dates and required attendance of all board presidents and secretaries, second by Thompson.  Roll Call: Ayes; 4 Nays; 0 Motion carried.

Employee Handbook Amendment

Bunner advised the employee handbook chapter 5 section 11 states that any employee who is on leave of absence without pay is responsible for paying for their benefits for each full pay period they are gone.  Bunner requested it be amended to read, if gone longer than 2 weeks.  This request was made due to the fact that if an employee is on leave without pay for 2 weeks that are split between two pay periods they are not required to pay for their benefits, however if an employee is on leave without pay for 2 weeks during only one pay period, they are, according to the handbook, required to pay for their benefits.  If the amendment is made it will eliminate any unjust treatment and/or policy.  
Thompson made a motion to approve amending the employee handbook chapter 5 section 11 to read a period longer than 2 weeks, second by Weflen.  Roll Call: Ayes; 4 Nays; 0 Motion carried.

Sewer Rate Proposal
Bunner advised that Deputy Auditor Hanson, herself and Water Commissioner Grubb have been researching sewer rates of surrounding municipalities and average usage of residential and commercial customers in Tioga and have come up with a proposed rate increase of $15.00 for the first 5,000 gallons with every 1,000 gallons beyond the initial 5,000 gallons at $3.50 for residential customers and $25.00 for the first 10,000 gallons with every 1,000 gallons beyond the initial 10,000 gallons charged at $3.60 for commercial customers.  Davidson advised she thought these rates were too high and wanted to know why the city needed to increase the rates at all.  Bunner advised the city is currently losing money at the current rates for sewer.  Thompson suggested a cost analysis be done to find out what the city would need to charge in order to break even on sewer and raise incrementally on an annual basis from there.  

Davidson made a motion to table the issue until a cost analysis can be done and revisit the issue at that time, second by Weflen.  Roll Call: Ayes; 4 Nays; 0 Motion carried.

Tablets for Commissioners

Bunner presented prices for Surface Pro 3 tablets.

Weflen made a motion to approve the purchase of 5 Surface Pro tablets with i7 processors and 512 GB, second by Davidson.  Roll Call: Ayes;4 Nays; 0 Motion carried.

Updated Budget

Bunner advised AE2S was supposed to send her the updated budget prior to the meeting, however they did not.  

Davidson made a motion to table until the next Commission meeting to allow Bunner the time to get the updated budget from AE2S, second by Weflen.  Roll Call: Ayes; 4 Nays; 0. Motion carried
Wastewater Treatment Plant CMAR

McClelland requested approval to go out to bid for CMAR on the Wastewater Treatment Plant to allow a neutral party to act in the best interest of the city, as the project is getting to the point now that Grubb, Bunner and McClelland are unable to advise with the knowledge necessary.  

Thompson made a motion to proceed with advertising for CMAR’s for the Wastewater Treatment Plant, second by Weflen.  Roll Call: Ayes; 4 Nays; 0 Motion Carried.

McClelland advised the committee should be comprised of AE2S, Ackerman-Estvold, McClelland, Grubb and Bunner.  Bunner suggested that Jeff Moberg should also sit on the committee.  Weflen agreed and suggested Kirk Odegaard sit on it as well.  

Weflen made a motion to approve the CMAR Committee comprised of AE2S, Ackerman-Estvold, John Grubb, Drake McClelland, Tarie Bunner, Jeff Moberg and Kirk Odegaard, second by Davidson.  Roll Call: Ayes; 4 Nays; 0 Motion carried.

Insurance Renewal

Bunner advised Papineau Insurance presented the renewal for North Dakota Insurance Reserve Fund along with the invoice for the year.  Bunner advised that the Golf Course is currently on the City policy even though they are a separate entity with their own FIN and it may be beneficial to look at them applying for their own policy next year.  

Thompson made a motion to approve the insurance renewal and payment of the invoice, as well as researching the possibility of the Golf Course being self-insured next year, second by Weflen.  Roll Call: Ayes; 4 Nays; 0 Motion carried.

Permits
Dalton Knudson Building permits for a parking garage.


Davidson made a motion to approve the building permit and allowing Sean Mackiewicz, a private certified inspector located in Williston, to inspect the process, second by Weflen.  Roll Call: Ayes; 4 Nays; 0 Motion carried.

Larry Reyes building permit for a deck.


Weflen made a motion to approve the building permit for Larry Reyes enlarging his current deck and adding another deck pending inspection by Mackiewicz, second by Davidson.  Roll Call: Ayes; 4 Nays; 0 Motion Carried.
Judy Travis application to sell alcohol at a special event.
Davidson made a motion to approve Judy Travis’ application for special event alcohol license, second by Weflen.  Roll call: Ayes; 4 Nays; 0Motion carried 
Peaceful Valley Pheasants Forever Local Permit or Charity Permit for a Raffle.


Davidson made a motion to approve the Peaceful Valley Pheasants Forever permit, second by Weflen.  Roll Call: Ayes; 4 Nays; 0 Motion carried.

West Gate Lodge #125 Local Permit for Charity Raffle, Bingo and Raffle.


Davidson made a motion to approve the West Gate Lodge Local Permit, second by Weflen.  Roll Call: Ayes; 4 Nays; 0 Motion carried.

Neset Consulting Service, Inc General Contractors License Application: 


Weflen made a motion to approve Neset Consulting Service, Inc for General Contractors License, second by Davidson.  Roll Call: Ayes; 4 Nays; 0, Motion carried.  

Kenneth Jakes application for General Contractors License.


Davidson made a motion to approve Kenneth Jakes application for General Contractors License, second by Weflen.  Roll Call: Ayes; 4 Nays; 0. Motion Carried.
McClelland advised the next meeting we will be discussing projects.

With no further business the meeting of the Tioga City Commission was adjourned by McClelland at 8:32 p.m. 

The next meeting of the City of Tioga is scheduled for Monday April 20, 2015 at 7:00 p.m., to be held at the Tioga City Hall.  .







______________________________________








Drake McClelland, President of the City Commission
ATTEST:

_______________________________________
Tarie Bunner, City Auditor
