CITY OF TIOGA
City Commission Meeting Minutes

December 15, 2014
Unofficial 
A meeting of the City Commission of the City of Tioga was called to order at 7:00 p.m. on Monday,                  December 15, 2014, at the Tioga City Hall, by President of the City Commission Drake McClelland.

PRESENT:  
President of the City Commission Drake McClelland; City Commission Member(s) Ronda Davidson, John K. Grubb, Todd Thompson and Heather Weflen; Acting-Interim City Auditor Darrel Steven Carlyle;  Chief of Police Larry Maize and Captain Jeff Spivey;  Community Development Coordinator Melissa Koch;   Water and Wastewater Superintendent Jeff Moberg;  City Attorney Benjamin Johnson.
ABSENT:
None.
Guest:
Harlan Engberg, Randall Pederson, Kevin Killough, Travis Wittman, Dan Larson, Ryan and Amanda Mickelsen, Mike and Pam Okonek, Mark Hove, Judy Odegaard, Deb Keller, Ralph Myers and Loren Hoffman.
Motion made by Weflen, seconded by Grubb, to suspend the reading of the December 01, 2014, City Commission meeting minutes.  Being no errors or omissions the minutes were approved as submitted.    Roll call:   Ayes:  5   Nays:  0.   Motion carried.
Commissioners Reports:

Weflen reported that the windshield in the front end loader had been damaged and in the process of being repaired.

Thompson reported that the Administration / Finance Department had two vacant positions … City Auditor and Deputy City Auditor – Accounting Services.   Interviews for City Auditor were conducted last week.

Grubb reported multiple water main breaks and water tower issues this past week.   

Public Input

None.

Motion made by Davidson, seconded by Weflen, to approve the agenda, as presented.    Roll call:   Ayes:  5   Nays:  0.   Motion carried.

Old Business

Harlan Engberg with Ackerman-Estvold Engineering Services presented Change Order No. 3, in the amount of $2,600.00, for (2) pre-cast stairs and an Application for Payment-Final, in the amount of $235,081.58, from Knife River Corporation.    Discussion was held.   Motion made by Grubb, seconded by Weflen, to approve Change Order No. 03, as presented.  Roll call:   Ayes:  4   Nays:  0.   Motion carried.    Motion made by Grubb, seconded by Weflen, to approve the Application for Payment-Final, as presented.  Roll call:   Ayes:  5   Nays:  0.   Motion carried.

Harlan Engberg with Ackerman-Estvold Engineering Services presented an Application for Payment No. 2, in the amount of $668,195.61, from Quam Construction Co., Inc.     Discussion was held.   Motion made by Grubb,
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seconded by Davidson, to approve the Application for Payment No. 2, as presented.  Roll call:   Ayes:  5   Nays:  0.   Motion carried.

Harlan Engberg with Ackerman-Estvold Engineering Services presented an Application for Payment-Final, in the amount of $557,993.45, from Kuechle Construction, Inc.    Discussion was held on several outstanding issues relating to the project.   Motion made by Grubb, seconded by Weflen, to approve the Application for Payment No. 7, in the amount of $395,974.35, holding back the retainage of $162,019.10.  Roll call:   Ayes:  5   Nays:  0.   Motion carried.

Loren Hoffman with AE2S Nexus presented the proposed Employee Handbook, Best Hiring Practices and various Human Resource/Personnel Forms relating to AE2S Task Order No. 02.   McClelland voiced that the Best Hiring Practices were being utilized during the current City Auditor search.   Motion made by Davidson, seconded by Thompson, to approve the Employee Handbook, Best Hiring Practices and the various Human Resources/Personnel Forms, as presented.    Roll call:   Ayes:  5   Nays:  0.   Motion carried.

Motion made by Grubb, seconded by Weflen, to establish that January 01, 2015, that all previously approved job descriptions will go into effect.  Roll call:   Ayes:  5   Nays:  0.   Motion carried.

A lengthy discussion was held on the proposed liquor license ordinance amendment.   Captain Jeff Spivey expressed several concerns about some of the language in the ordinance.   City Attorney Ben Johnson provided clarification of such.  Motion made by Davidson, seconded by Weflen, to table the subject matter until a later date.  Roll call:   Ayes:  5   Nays:  0.   Motion carried.

Motion made by Weflen, seconded by Thompson, to approve up to a $1,000 purchase limit by the department head/department and any purchase over $1,000 will require City Commission approval.    The exception is previously approved grant items/purchases.   Roll call:   Ayes:  5   Nays:  0.   Motion carried.

Motion made by Weflen, seconded by Davidson, to approve the Tioga Public School – Yearbook Advertising Contract for the $200 Platinum Supporter Package.   Roll call:   Ayes:  5   Nays:  0.   Motion carried.

Building Department Rich Zakrajsek discussed with the City Commission a proposed wind farm north of the City of Tioga.   A lengthy discussion was held on the impact it could have on the future growth of the City of Tioga.   McClelland instructed Zahrajsek to issue written communication to Williams County, along with the City’s Growth Plan, voicing the City’s concerns about said proposed wind farm.   In addition, McClelland instruction Zahrajsek to attend and voice the City concerns at any and all public hearings relating to such.
Building Department Rich Zakrajsek presented written communication from KLJ Engineering and discussed that KLJ is under contract to assist the Tioga Airport Authority with the development of improvements to the Tioga Municipal Airport.  Said improvements may include, but are not limited to, Fixed Base Operating/Terminal development, the removal and regarding of taxiways and the construction of a new airport apron and hangar area.  The City Commission voiced their support of such development.

Motion made by Grubb, seconded by Davidson, to approve the Maguire Iron, Inc. contract for New Expansion Joint, 125MG Cone Elevated Water Tower, for the lump sum of $22,000.   Roll call:   Ayes:  5   Nays:  0.   Motion carried.   McClelland advised that he authorized additional work to be completed on the water tower and for the City Commission to anticipate a modification to this contract.
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Community Services Director Melissa Koch discussed with the City Commission the Main Street tent.   Several members of Freedom Fest Committee were present.   The question was raised as to why the City needs to spend $70,000 for a new Main Street tent when the current tent is only two (2) years old.  McClelland asked Harlan Engberg with Ackerman-Estvold Engineering Services to work with Street Commissioner Weflen to resolve said matter.
Community Services Director Melissa Koch introduced ‘Safe Route to Schools’ program and proposed that the City construct sidewalks on Signal Road from Main Street to Highway 40 utilizing said Federal grant program.   North Dakota has funded more than 60 local Safe Routes to School projects totaling more than $7.3 million.   There are two pots of federal dollars currently available for Safe Routes to School programs and projects.  The funding source is from the Transportation Alternatives Program, in the current transportation bill  (MAP-21), and it requires local matching funds.   Discussion was held with Antonio Conti with AE2S relating to such.  Motion made by Davidson, seconded by Weflen, to authorize Koch to proceed with said grant application.   Roll call:   Ayes:  5   Nays:  0.   Motion carried.

Loren Hoffman with AE2S Nexus reviewed the publication requirements / procedures as outlined in North Dakota Century Code.

Loren Hoffman with AE2S Nexus presented AE2 Task Order No. 6, stating the Consultant shall provide on-site auditor support services for the City of Tioga to assist in the daily operations, record keeping, financial management and administration of the City.  Consultant shall fulfill, as needed, the standard duties of a full-time City Auditor and Deputy City Auditor with support from existing City Staff.  Initial provision of services is not expected to require more than (50) hours per week of billable time (on average), to include travel and on-site delivery service.  As the City hires new auditing staff, Consultant is expected to reduce the number of hours used to fulfill the standard duties of a City Auditor and provide training of new staff as required.   Said Task Order would not kick in until such time Task Order No. 5 has been exhausted.    Motion made by Thompson, seconded by Grubb, to approve AE2S Task Order No. 6, as presented.   Roll call:   Ayes:  5   Nays:  0.   Motion carried.
Motion made by Grubb, seconded by Thompson, to establish City Hall/Operations Christmas and New Year holiday hours.   On Wednesday, December 24th and December 31st, City Hall/Operations will close on 12:00 Noon.   On Thursday, December 25thand January 01st, City Hall/Operations will be closed the entire day.  Roll call:   Ayes:  5   Nays:  0.   Motion carried.

Randy Peterson, President/CEO of the Tioga Medical Center presented a Tioga Fund Application/Economic Development to the City Commission.  The Tioga Medical Center is currently undergoing a major construction project with the addition of a clinic attached to the hospital, emergency room expansion, ambulance garage expansion and helicopter pad addition.  In November, 2012, the Tioga Medical Center Board of Directors and administration staff approached the citizens of Tioga for financial support for this project as the medical center was not in a financial position to fund the project.  The voters of Tioga provided overwhelming support of the project during the election and sales tax of .5% was put into effect April, 2013.  A sales tax prediction was the determining factor on the financing options that were considered for the project to service the debt.  The project is budgeted at 8.2 million based on those projections.    A cost that has been incurred during the project that was unforeseeable and required immediate attention is the hot soil located in the dig zone.  A backup fuel tank that was installed during the initial construction of the hospital in 1951 and has been out of service for over (25) years was required to be excavated as it was located in the new addition area.  Upon excavation, it was discovered the tank had been leaking prior to being taken out of service and had contaminated  the  soil  surrounding  the tank.         This soil required special attention, testing and State Health 
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department approved disposal.  This cost was incurred and considered “outside” of the construction bid, leaving the Tioga Medical Center to find alternative options for payment of the removal, testing and disposal.  Project Financing:   Equity:  $575,404;   Primary Financing:  $8,200,000;  Tioga Fund:  $380,610;  Total:  9,156,014.   A lengthy discussion was held on the subject matter.   The Tioga Fund Board met earlier in the day and made recommendation for approval of said application.    Motion made by Davidson, seconded by Grubb, to approve the Tioga Fund Application/Economic Development, as presented.   Roll call:   Ayes:  5   Nays:  0.   Motion carried.
Antonio Conti with AE2S led a discussion on the current water tower issues.   The funding of a new water tower for the City of Tioga is currently on the North Dakota Water Commission priority list.   This would provide funding of 60% through the North Dakota Water Commission (NDWC) and a needed 40% by the City of Tioga.  The design of said new water tower must be completed to advance the recommendation of the North Dakota Water Commission’s recommendation to the North Dakota House and Senate.   The NDWC shows the project at $3,000,000; $1,800,000 from NDWC and $1,200,000 from the City of Tioga.   The City will look at other grant funding for the 40% match, including Surge Funding.   Upon approval by the House/Senate, said project would be a fast track.  Go out for bids in May, 2015; construction to start in August, 2015 and fully operational by October, 2016.     Motion made by Grubb, seconded by Weflen, to authorize AE2S to proceed with the new water tower concept.   Roll call:   Ayes:  5   Nays:  0.   Motion carried.

McClelland discussed with the City Commission the need to purchase a City owned computer system and large format color inkjet printer for the Community Services Department/Building Department.   Said equipment currently being used belongs to the employee.   Building Department Rich Zakrajsek presented written quotes from Dell and HP for said equipment.   Discussion was held on the subject matter.   Motion made by Weflen, seconded by grubb, to approve the purchase of a computer system and large format color inkjet printer, not to exceed $8,000.    Roll call:   Ayes:  5   Nays:  0.   Motion carried.

McClelland requested a special meeting of the City Commission on Tuesday, December 16, 2014, at 6:00 PM, to discuss performance appraisals and 2015 salaries.

Building Department Rich Zakrajsek presented a Conditional Use Application from Kathleen Neset / Neset Consulting, 6844 Highway 40 to allow two trailers to stay on the property and have only one employee stay in each.   The Tioga Planning and Zoning Commission recommended approval of the one year extension on the previous issued Conditional Use Permit.   Discussion was held.    Motion made by Weflen, seconded by Davidson, to approve the recommendation of the Tioga Planning and Zoning Commission, as presented.   Roll call:   Ayes:  5   Nays:  0.   Motion carried.

Building Department Rich Zakrajsek presented a Conditional Use Application from Harriet Rhoda Myers / R & R Trailer Court, 10391 Beaver Lodge Lane to allow campers to be placed on the empty lots on said property.  The Tioga Planning and Zoning Commission recommended approval of said Conditional Use Permit.   Discussion was held.   Motion made by Davidson, seconded by Weflen, to approve the recommendation of the Tioga Planning and Zoning Commission, as presented.   Roll call:   Ayes:  5   Nays:  0.   Motion carried.
Motion made by Grubb, seconded by Davidson, to authorize Interim City Auditor Loren Hoffman to execute the Clean Water State Revolving Fund (CWSRF) Questionnaire for Potential Financial Assistance.   Roll call:   Ayes:  5   Nays:  0.   Motion carried.
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Building Department Rich Zakrajsek presented a contractor’s license application for Martin Builders.   Motion made by Davidson, seconded by Grubb, to approve said application, as presented.  Roll call:   Ayes:  5   Nays:  0.   Motion carried.

Motion made by Weflen, seconded by Davidson, to approve and pay the December, 2014 bills, as presented.      Roll call:   Ayes:  5   Nays:  0.   Motion carried.

	Vendor Name
	Description
	Amount

	 
	 
	 

	4imprint
	Christmas party 
	$446.82

	AE2S
	 
	$69,902.40

	Ackerman - Estvold
	Oil impact
	$20,171.25

	Ackerman - Estvold
	 
	$23,661.88

	Ackerman Surveying
	 
	$28,854.45

	AmeriPride Services
	 
	$29.08

	Andy's Mobile Tire Service
	 
	$375.00

	Banyon Data Systems
	 
	$1,099.00

	Balco Uniform
	 
	$1,420.43

	Blue Pearl Veterinary Partners
	 
	$1,805.16

	Business Forms
	 
	$140.00

	Cash Wise
	 
	 

	Circle Sanitation
	 
	$28,974.00

	Computech
	 
	$138.00

	Dakota Fence
	 
	$640.00

	Dell
	 
	$1,264.72

	Dry Fork-WHAM
	 
	$17.35

	Ferguson Waterworks
	 
	$13,321.54

	Gaffaney's
	 
	$156.62

	Gooseneck Implement
	 
	$398.56

	Gustafson
	 
	$26,886.00

	Hanson, Kelci
	Christmas party
	$111.95

	Heller Repair
	 
	$111.62

	Information Technology Department
	 
	$274.80

	Johnson, Ben
	 
	$3,360.00

	Kotana Communicaions
	 
	$1,281.00

	Lions Club International
	ad
	$25.00

	Menards
	 
	$9,992.00

	MK Truck & Lube
	 
	$1,750.00

	Microchip ID
	 
	$334.00

	Montana Dakota Utilities
	 
	 

	MRC
	 
	$97.85
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	MWEC
	 
	$232.44

	NCC
	 
	$995.14

	NCS
	Room rental / Deposit
	$400.00

	ND League of Cities
	 
	$503.00

	ND One Call
	 
	$61.60

	ND Rural Water systems Association
	 
	$225.00

	ND Water Users Association
	 
	$300.00

	Northern testing
	 
	$52.00

	Office Depot
	 
	$321.42

	OK Tire store
	 
	$814.24

	Papineau Insurance
	 
	$289.00

	Petty Cash
	 
	$74.96

	Pinnacle (Farmers Union)
	 
	$8,814.94

	Pitney Bowes
	 
	$70.00

	Praxair
	 
	$18.49

	Pro Safe
	 
	$115.50

	Purchase Power
	 
	$185.73

	Ray Allen
	 
	$154.98

	Ryan Chevrolet
	 
	$126.32

	R & S Towing
	 
	$350.00

	R & T Water
	 
	$35,733.22

	RDO Equipment
	 
	$54.59

	Royal fork
	christmas party caterer
	$1,560.38

	Share Corp
	 
	$2,052.26

	Sheldon Welding
	 
	$334.71

	Steins
	 
	$244.48

	Streicher's
	 
	$100.00

	Sundhagen Sand & Gravel
	 
	$1,218.00

	Tioga Hardware
	 
	$1,142.72 

	Tioga Medical Center
	 
	$291.00 

	Tioga Parts Supply
	 
	$439.11

	Tioga Tribune
	 
	$1,634.84 

	Traffic Control Corp
	 
	$357.60 

	Verizon
	 
	$897.14 

	Verizon
	PD Grant
	$209.66 

	Visa
	 
	$6,475.19

	Western Veterinary Clinic
	 
	$104.19

	Williams county recorder
	 
	$39.00

	 
	Total
	$303,994.33
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Motion made by Grubb, seconded by Davidson, to approve the November, 2014 Fund Balance Report, as presented.    Roll call:   Ayes:  5   Nays:  0.   Motion carried.

McClelland adjourned the Tioga City Commission meeting at 9:37 p.m.
The next regular meeting of the Tioga City Commission is scheduled for Monday, January 05, 2015, at 7:00 p.m., to be held at the Tioga City Hall.








______________________________________








Drake McClelland, President of the city Commission
ATTEST:

_______________________________________
Loren Hoffman, Interim City Auditor
