CITY OF TIOGA
City Commission Special Meeting Minutes

December 16, 2014
Unofficial
A special meeting of the City Commission of the City of Tioga was called to order at 6:00 p.m. on Tuesday,                  December 16, 2014, at the Tioga City Hall, by President of the City Commission Drake McClelland.

PRESENT:  
President of the City Commission Drake McClelland; City Commission Member(s) Ronda Davidson, John K. Grubb, Todd Thompson and Heather Weflen; Interim City Auditor Loren Hoffman.
ABSENT:
None.
Guest:
Ryan Graf and Kevin Killough.
The City Commission reviewed the current salaries and wages of all City employees.   Ryan Graf, Financial Analyst with AE2S Nexus presented a PowerPoint presentation on a proposed salary/wage schedule for the City of Tioga.   In said presentation was current salaries/wages, total payroll for the City, example compensation and comparable payroll data from like communities.

Discussion was held with the City Commission as to when to implement performance appraisals and the step system … annually or on the employee’s anniversary date.   The City Commission members felt that the anniversary date was not the best option.   Motion made by Davidson, seconded by Grubb, to require that all performance appraisals to be completed prior to August 01st of each year.   Roll call:    Ayes:  5    Nays:  0.    Motion carried.    
Each City Commission member was asked to establish a starting step for each of their respective employees.
Discussion was held on when to start … could be retroactive to start on January 1st.

The City Commission agreed that each City Commissioner would establish a starting and ending salary by job description/title for all employees by January 05, 2015.  This information will then be given to Ryan Graf for compilation. 
McClelland requested a special meeting of the City Commission on Wednesday, January 21, 2015, at 6:00 p.m.    City Attorney recommended doing beginning and ending wages/salaries in open session.   The City Commission can have a closed session for exempt employee negotiations.

McClelland adjourned the Tioga City Commission meeting.
The next regular meeting of the Tioga City Commission is scheduled for Monday, January 05, 2015, at 7:00 p.m., to be held at the Tioga City Hall.
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Drake McClelland, President of the city Commission
ATTEST:

_______________________________________
Loren Hoffman, Interim City Auditor
